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	Fill In Agency: SNAMHS
	Fill in Representative: Ellen Richardson-Adams
	Enter Date_af_date: 9/25/24
	Reporting Period: September 2024
	Program 1: IP Civil Beds
	Case Load 1: 54
	Wait List 1: See ER data
	Program 2: IP Forensic Beds
	Case Load 2: 150
	Wait List 2: 
	Program 3: Urban Med. Clinic
	Case Load 3: 1840
	Program 4: Urban OP Counseling
	Case Load 4: 101
	Wait List 3: 97
	Wait List 4: 0
	Program 5: PACT
	Case Load 5: 69
	Wait List 5: 0
	Program 6: Mental Health Court
	Case Load 6: 80
	Wait List 6: NA
	Program 7: AOT
	Case Load 7: 75
	Program 8: Urban Serv. Coord.
	Case Load 8: 192
	Wait List 7: NA
	Wait List 8: 0
	Program 9: Residential Svs
	Case Load 9: 423
	Wait List 9: 0
	Program 10: Rural SC
	Case Load 10: 29
	Wait List 10: 0
	Program 11: Rural Med Clinic
	Case Load 11: 201
	Wait List 11: 5
	Program 12: Rural OP Counseling
	Case Load 12: 59
	Wait List 12: 24
	Percent of Vacancies: 8.64%
	Staffing Difficulties: Percentage of positions vacant decreased from 9.29% last report to 8.64%. 19 positions were filled in September and 10 offers of employment have been accepted for October start dates so far. SNAMHS attended the Sahara West Library Fall Job Fair on 9/19/24 and the CSN Career Fair on 9/25/24 and will continue to register for any additional job fairs throughout the end of the year. SNAMHS HR staff are currently working on 25 recruitment packets and backgrounds, with the majority being 6 Mental Health Technicians, 3 Psychiatric Nurses and 10 Forensic Specialists.
	Program Difficulties: New DHRM hiring recruitment efforts are being implemented, which brings new processes for streamlining and training of hiring managers. Change is difficult but we are hopeful the outcome will benefit the agency. 
	Changes and Successes: Decrease in vacancy rates with less than 9%. Many thanks to our HR for supporting the hiring managers and process.The ARPA funded jail based program (SMART), which funds CCDC, has started and is showing success.MyHealthPointe portal for clients to access their records related to the CURES ACT is going live. 
	Summary Statement: We continue to make hiring and retention a priority goal to address client/patient care needs. 


